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Keeping the Ox Treading
Introduction
Why do some preachers stay at a congregation for long periods of time while others move around?

Why do some men decide to leave the ministry although they were trained in college to preach?

More than a few preachers with whom I am familiar are discouraged or have already left the ministry for other professions.

So why do preachers stay, move, or quit?  The question is an important question, because there is a definite link between a preacher’s tenure and church growth.  With that in mind, I want to suggest three reasons that are determining factors in which one of these things a preacher chooses to do. 

Body
(A preacher will choose to stay, move, or quit . . .)

I.
BECAUSE OF A REAL CHALLENGE OR THE LACK OF ONE.
A.
Peter, the fisherman/apostle-in-training, said to Jesus, ‘Master, we have worked 

hard all night and caught nothing . . . .’ But Jesus said, ‘Put out into the deep 

water and let your nets down for a catch.’(Luke 5.4-5)
B.
Jesus had a vision, a dream, and a confidence in the future that Peter did not have

C.
A real challenge of the lack of one will cause a preacher to stay, move, or quit.  A 

challenge is a great inducement to keep a man where he is. 

But challenges are the result of congregations and their leaders having big visions, 

dreams, and faith, as did Jesus in his conversation with Peter.

1.
Visions and dreams that really believe that God ‘is able to do exceeding 


abundantly beyond all that we ask or think, according to the power that 


works within us.’ (Eph 3.20)
2.
For it is true, as proclaimed in the Proverb, ‘Where there is no vision, the 


people perish.’ (Prov. 29.18)
3.
Truly, where there is no vision, the preacher will perish!

D.
No matter how bid the plans or how great the ideas of the preacher are, he is 

limited by the leadership of the church with whom he labors.

1.
James Wilburn said it best in Leadership in the Local Church: ‘Every 


institution is but the lengthened shadow of its leadership.’
2.
Preachers need church leaders who share the same vision of greatness for 


their congregation.

E.
Preachers ought to challenge the church and its leadership. But the church and its 

leaders likewise need to challenge the preachers. Often this is not the case.

1.
The result is a one-way challenge which often leads to a dead-end future 


for a congregation’s growth.

2.
Sadly, many congregations, their leaders, and preachers, are content just to 


maintain--maintain the status quo, avoid rocking the boat. 

But when this is allowed to happen, apathy, indifference, boredom, and 


stagnation take over and begin to destroy a congregation.

F.
Congregations must come alive and stay alive with an assertive plan of action to 

evangelize their communities and edify those evangelized and equip those edified to turn around and begin the process again. 

This helps the church grow.  This is a real challenge that no preacher would leave.

(A preacher will choose to stay, move, or quit . . .)

II.
BECAUSE OF A REAL, GENUINE APPRECIATION OR LACK OF IT.
A.
Again the proverb is true which says, ‘Withhold not good from them to whom it is 

due, when it is in the power of thine hand to do it.’(Prov 3.27 KJV).  In 

Philippians 
3.17, Paul said, ‘Recognize those who walk according to the 

pattern you have in us.’

B.
Whether or not this is done can make all the difference in the way a preacher feels 

about his work. Appreciation, praise, and encouragement will keep a preacher in a 

congregation.

C.
Lou Holtz, head football coach at Notre Dame, has a plaque in his office that 

reads, 
‘Praise Me and I’ll Produce!’ I think that’s a legitimate phrasing of the 

sentiment behind the two scriptures I just read.

D.
A congregation and its leaders who love, appreciate, praise, and encourage its 

preacher and his family will get the best out of him.

E.
By far, the most common remark I have heard from preachers who have either 

moved from congregations or quit preaching altogether is this: ‘I and my efforts 

were taken for granted by the brethren.’
1.
Many talented and experienced men are taken for granted by their 



congregations. In other words, they fail to give their minister the proper 


respect, recognition, and reward for the work he does, the service he 


renders.

2.
Sadly, congregations like this fulfill the words of Jesus when he said, ‘A 


prophet is not without honor except in his own country and in his own 


house.’ (Mat 13.57)
F.
Week after week, our preachers labor to encourage and build up the church, to 

convince members and non-members alike that God loves them, that they are 

important, and by so doing, that he, the preacher loves them. 

But they, too, are human like we are.

1.
Whoever it is that we choose to work here, let us not be afraid to 


reciprocate and build him up by telling him that we, too, love him and 


think he’s important.

2.
If we will stay awake to the need and value of showing appreciation for 


our preacher, then he will never leave!

(A preacher will choose to stay, move, or quit . . .)

III.
BECAUSE OF AN  EQUITABLE FINANCIAL REWARD OR THE LACK OF IT
A.
In his first epistle to Timothy, the apostle Paul writes, ‘if anyone does not provide 

for his own, and especially for those of his own household, he has denied the faith 

and is worse than an unbeliever.’ (1 Tim 5.8)
B.
Therefore, with this responsibility on the shoulders of everyone, including 

ministers, finances will be another major factor in whether a minister stays, 

moves, or quits.  

1.
I don’t know of one preacher who is in the ministry for the money.  

2.
But a minister must be concerned about finances, stewardship, and taking 


care of himself and his household  just like anyone else.

C.
One preacher would have been happy to stay with his congregation.  But he had 

worked with them nine years and had never received a substantial pay increase. 

1.
The elders told him that they thought he was receiving sufficient pay and 


saw no reason to increase his salary.

2.
The preacher was forced to leave because he could not fulfill his financial 


obligations to care for his family.

3.
But after he left, the elders had to pay the next preacher $100 more a week 


just to get him to begin working with them.

4.
These elders had failed to realize that the cost of living and inflation affect 


a minister’s ability to meet his biblical responsibilities.

D.
Unfortunately, some would wrongly accuse this preacher or others with being 

preoccupied with money. 

1.
But it is just as right for a preacher to be concerned about providing for his 


family as it is for each and every one of us to be.  As the scripture says, 


‘You shall not muzzle the ox which treads out the corn.’ 
2.
Let us care enough about the minister we hire so that he never is forced to 


ask for a pay raise. 

E.
It would be great if once each year the church’s leaders would sit down with the 

preacher to evaluate his work and discuss his financial arrangement with the 

congregation.

1.
This would provide a special time to have a two-way conversation about 


the preachers needs.  It’s a common practice in business leadership; why 


not in church leadership? Will the world be nicer to her servants than the 


church is to hers?

2.
One church, much like this one in size and leadership, thought it fair to 


automatically increase their preachers salary each year the same percentage 


as the annual SS increase or 3%, whichever was greater. 

They agreed to have an annual review of his work at which time they 


would evaluate his service as outstanding, normal, or needs improvement 


and deduce a pay raise accordingly.  

3.
Another congregation which could not afford to pay what they would like 


to pay their preacher did this: On paper they divided his salary much like 


the military does, so that a great deal of his salary was devoted to a 


housing allowance and a subsistence allowance.  

This practice  substantially reduced the minister’s tax burden and was a 


way of attracting and holding a minister they could not otherwise afford.

4.
Neither of these congregations payed a large salary.  But these ministers 


were content, secure, and desired to stay right where they were because the 


brethren showed they cared about them financially.

5.
We could talk more about health care concerns and retirement plans--


things 
we all take for granted in our employment endeavors--but things 


many churches forget about in their employer-employee relationship with 


a minister.

F.
All of this can be summed up generally by saying that congregations who desire to 

keep their preacher must be sensitive to his biblical financial responsibilities and 

his financial needs.  

The preacher’s simply knowing that we are aware of these things may make all 

the difference with him wanting to continue his ministry here.

Conclusion
I.
Let us share his vision and dream of greatness for this church and make the work here a 
shared effort that is mutually challenging and fruitful situation

II.
Let us show our appreciation for him and his family, telling him we love him, 
encouraging him, supporting him, holding up his hands, and praying for him.

III.
And let us not muzzle the ox that treads out the corn; let us reward him with a reward that 
is commensurate with his education and experience; and one that increases regularly in 
accordance with market forces and performance.

IV.
These are some definite factors which have powerful influence on a preacher’s decision 
to stay, move, or quit.  

A.
We can keep the preacher we hire!

B.
All we have to do is let him know, in word and deed, that we really care about 

him and his family.

V.
Give our best to our preacher, and he will give his best to us.

[Adapted from Hall, D. (1996, February). “Preachers with staying power.” Gospel Advocate, 28-29.]

